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FACT SHEET 
WSH ADVOCATE PROGRAMME 

 
 
The WSH Advocate Programme is a voluntary programme which companies 

of any size can adopt in-house, to create support for workplace safety and health 
(WSH) across all levels of the company. 
 
2 A company which adopts the programme identifies suitable employees and 
empowers them to engage their peers to improve WSH in their company. These 
WSH Advocates can be anyone (i.e., workers, supervisors or managers) who devote 
extra effort to keep their work environment safe and healthy. While doing so, the 
WSH Advocates would also influence their colleagues to be more conscious of 
WSH. 
 
WSH Advocate programme benefits businesses 
3 A WSH-conscious workforce is the foundation to build the WSH culture in a 
company. Having a strong WSH culture, in turn, provides a sound foundation for the 
company to build its business upon. 
 
4 A safe workplace is a productive workplace and a safe worker is a productive 
one. When workers are involved in making their workplace safer and healthier, they 
feel confident about their work environment and can thus, better focus on their 
duties. Workers’ morale will also be high as they are assured that their management 
cares. 
 
5 The cost of setting up the WSH Advocate programme is minimal compared to 
the benefits businesses would reap from it. With a positive WSH culture and a WSH-
conscious workforce, there will be fewer workplace injuries and, as a result, business 
costs can be reduced substantially. 
 
Steps on implementing a WSH Advocate programme 
6 The programme can be customised according to the needs of companies. 
The WSH Advocate programme allows greater employee participation in WSH. 
Before embarking on the programme, companies will need to consider the following: 
 

 Who can be the WSH Advocates?  
 What can the WSH Advocates do to improve WSH at work? 
 How do companies train their WSH Advocates? 
 How can the company help to support the WSH Advocates?  
 What are the platforms available for the WSH Advocates to communicate 

WSH messages to their co-workers? 
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The roles of WSH advocates 
7 WSH Advocates can be anyone who is passionate about promoting WSH to 
their peers. Ideally, they should exist in all levels of a company so that the system of 
advocacy is more efficient. The natural candidates are workers who show strong 
interest in WSH and enjoy good rapport with their colleagues. WSH Advocates 
should exist at all levels in the company with differentiated roles. 
8 The WSH Advocates can facilitate mindset change by promoting safety and 
health and taking the lead to inspire safe behaviour at the workplace. Their roles 
should include: 
 

 VOICING OUT - serve as feedback and communication channels 
between management and workers. 

 

 OBSERVE THE WORKPLACE - look out for unsafe acts and conditions 
at the workplace and serve as an extra pair of eyes to make sure that the 
workplace is safe. 

 

 INVOLVED IN WSH ACTIVITIES - walk the safety talk and are very 
involved in safety and health activities in the workplace. 

 

 CARING FOR CO-WORKERS – care for fellow workers and get them to 
ensure the safety and health of one another. 

 

 ENCOURAGE AND LEARN – encourage and help fellow workers 
reinforce the learning points from past incidents. 

 
9 According to their responsibility in the company, the roles of the WSH 
Advocate may differ as seen in the table below: 
 

Senior Management Line Management Workers 

• Reinforce WSH policy 

• Allocate sufficient 
resources 

• Set direction for WSH 
initiatives 

• Lead by being role 
models 

• Recognise and reward 
safe behaviour 

• Encourage safe 
behaviour of workers 

• Monitor and manage 
the implementation of 
WSH initiatives 

• Serve as feedback 
channels between 
senior management 
and workers 

• Display safe behaviour 
at all times 

• Influence their peers to 
follow safe work 
procedures 

• Communicate and 
report workplace 
hazards and incidents 

 

Training of WSH Advocates 
10 Companies can determine the training required for their employees before 
they can be appointed as WSH Advocates. Some companies may have training 
conducted by in-house safety professionals. Other companies can tap on WSH 



3 

 

courses available at training organisations accredited by the Ministry of Manpower. 
These courses will train the WSH Advocates to spot and manage risks in the 
workplace. Companies can also consider communication and soft skills courses that 
will equip WSH Advocates with the knowledge and competency to build rapport and 
share WSH knowledge with their peers. 
 
 
COMPANIES WHICH HAVE IMPLEMENTED WSH ADVOCATE PROGRAMME 
 
Cleaning Express Pte Ltd 
11  Cleaning Express Pte Ltd‘s core businesses include infection control, 
washroom and hygiene services, landscape and pest management. The company is 
committed to provide a safe working environment for all its employees by embarking 
on WSH programmes.  It started its WSH Advocate Programme in mid March 2011.  
 
12  For having employee involvement to ensure WSH at the workplaces, Cleaning 
Express has identified and appointed employees as WSH Advocates at six client 
locations. They help to look out for the safety and health of their fellow colleagues at 
the worksites.  
 
13  To encourage more employees to come forward to be WSH Advocate, 
Cleaning Express issue badges and provide incentive in the form of NTUC vouchers 
to be given to diligent advocates on a quarterly basis. The WSH Advocates will also 
attend in-house training courses and safety briefing organised by Building 
Construction and Timber Industries Employees’ Union (BATU) to equip them with the 
necessary training to identify risks at work. 
 
Low Keng Huat (Singapore) Pte Ltd 
14 Low Keng Huat (Singapore) Ltd is a public listed company and has over 40 
years of experience in the construction field. The company started its WSH Advocate 
Programme on 30 March 2011. Workers were selected based on recommendations 
from subcontractors and will promote safety and health at the worksite. Called Star 
Workers, the workers will uphold the “WSH Advocate Pledge” and actively promote 
WSH. 
 
15 The company plan to organise activities such as safety talks and inspections 
led by the Star Workers. A reward programme has been set up to reward their 
efforts. The employee participation programme will be reviewed every six months to 
monitor the progress. 
 
Keppel Shipyard  
16 Keppel Shipyard set up a Workforce Safety Council (WSC) in November 2006 
to provide communication platform for workers to address safety issues at the 
workplace. Comprising entirely of employees at the workers level, the main objective 
of the WSC is to create a safe and healthy workplace for all personnel in the 
shipyard by providing a platform for feedback, dissemination of management safety 
expectations and encouragement of positive work behaviours for the workers by the 
workers. 
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17 Workers from various trades are nominated by their fellow workers to be WSC 
representatives for a 2-year term. The Chairman and Secretary of WSC are 
subsequently elected by the workers through the voting system. The motto of the 
WSC is “For the workers, by the workers” and their vision is “Create a safe and 
healthy workplace for everyone.” 
 
 
18 The WSC members will: 

 Provide a platform for feedback by workers on HSE 
 Disseminate management’s expectation on HSE 
 Encourage positive work behaviours among fellow workers 

 
19 To allow WSC members to perform their roles well, they are equipped with 
knowledge and skills on effective observation and intervention that will help them to 
identify and mitigate risks at the source and coach fellow workers to carry out their 
tasks in a safer manner. In doing so, members of the WSC not only lead safety by 
example, they also inspire fellow workers to adopt safe work behaviour at the 
workplace. 


