ANNEX F: SINGAPORE’S MANAGEMENT PRACTICES FOR EACH ELEMENT

Instilling a talent mindset*
Rewarding high performance
Removing poor performers
Promoting high performers
Attracting talent

Retaining talent
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*Management element with the largest gap between Singapore’s score and the average score of the top

three countries for that element

Note: Singapore was ranked 2" for the elements of ‘Rewarding high performance’ and ‘Retaining talent’.

For the computation of the average score of the top three countries for these two elements, the scores of

the 1%, 3" and 4" ranked countries were used.

Figure 6: Management practices performance for people management

Introduction of lean manufacturing
Rationale for lean manufacturing

Process documentation
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* Management element with the largest gap between Singapore’s score and the average score of the top

three countries for that element

Figure 7: Management practices performance for operations management
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Performance tracking*
Performance review
Performance dialogue
Consequence management
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* Management element with the largest gap between Singapore’s score and the average score of the top
three countries for that element

Figure 8: Management practices performance for monitoring management

Targets breadth*
Targets interconnection
Targets time horizon

Targets are stretching

Performance clarity
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* Management element with the largest gap between Singapore’s score and the average score of the top
three countries for that element

Figure 9: Management practices performance for targets management
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