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DPM Teo Chee Hean: Public Service today faces more complex and diverse 
challenges both externally and internally as many issues are 
interconnected. Finding good solutions require cross-boundary thinking.  
Public officers are required not only to take charge of one specific issue, 
but also to think of how to tackle interconnected issues.   

 
Late last month, DPM and Finance Minister Tharman Shanmugaratnam 
announced a series of measures to further raise the productivity of the 
construction industry. In fact, behind all these measures is the close cooperation 
among several Government Ministries and agencies. 
 
Mr Silas Sng, 42, a Director in the Work Pass Division, MOM, said that apart from 
other units of MOM, his department had also worked with Building Construction 
Authority and the Singapore Contractors Association Limited in formulating and 
implementing the relevant measures. 
 
Mr Sng, who has served in MOM for more than 17 years, was in charge of the 
Occupational Safety and Health Division in the early years. He joined the Public 
Service Leadership Programme last year. He not only has to work with leaders in 
Administrative Service and implement foreign manpower policies, but also needs 
to ensure that changes in these policies are communicated effectively to a 
diverse group of stakeholders. 
 
DPM Teo Chee Hean, who is also in charge of the Civil Service, stressed in his 
address at the first Public Service Leadership Programme dinner last night that 
the challenges, both internal and external, faced by the Civil Service today are 
more complex and diverse, and cut across issues. Finding good solutions 
requires cross-boundary thinking. Deeper specialisation is needed to understand 
and tackle these complex challenges thoroughly.  Public officers are required not 
only to take charge of one specific issue, but also to think of how to tackle 
interconnected issues.    
 
He cited as examples how Singapore is able to confidently provide for its water 
needs from diverse sources today by bringing all its water agencies under one 
roof, and how we are trying to develop Singapore into a “smart nation”. All these 
require the ‘whole-of-Government’ strategy to raise the standard of living of the 
people. 
 
The Government’s purpose of launching the Public Service Leadership 
Programme last year was to groom specialist Administrative Officers to form a 
team of leaders with more diverse skills to serve the people. The new programme 
will turn these officers into specialists in five fields, namely economics, 
infrastructure and environment, safety and security, social and central 
administration.        
 



Mr Teo said that the Civil Service hopes to systematically groom specialists in key 
areas, so that they can work with Administrative Officers of diverse skills to 
ensure that Singapore’s Civil Service continues to have excellent leadership. 
 
He said the Civil Service hopes to groom outstanding directors in the fields of 
telecommunications, energy market governance, customs, and education. It also 
hopes to groom water resources, transport and systems engineers, architects, 
and town planners to wholeheartedly serve Singapore and Singaporeans. 
 
172 officers join Public Service Leadership Programme this year 
 
Another 172 public service officers join the Public Service Leadership Programme 
this year, bringing the total number of participants to 601.  
 
For years, Administrative Service Officers have been regarded as the cream of 
Civil Service. Permanent Secretaries of all Government Ministries are selected 
from this ‘talent pool’. The Public Service Leadership Programme is in recognition 
of officers outside the Administrative Service. This highlights the existence of a 
special group of officers in the Civil Service to help carry out policies.  
 
Head of Civil Service Mr Peter Ong reminded those on the Public Service 
Leadership Programme that as leaders in the Civil Service, they must shoulder 
some special responsibilities.   
 
Said Mr Ong: “We are managers of our national resources. It is our duty to work 
with the elected Government to improve the life of Singaporeans.  As leaders, our 
conduct affects not only our staff and organizations, but also the trust that 
Singaporeans have in the Civil Service.  Therefore, our thinking and conduct must 
be built on the core values of trust, service to the people and quest for 
excellence.”       
 

 

 


