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Co-opetition - Cooperate to Compete

8 competing restaurant operators from the Indian Restaurant Association (Singapore)
(“iRAS”) cooperate to set up a Central Processing Unit [CPU) to alleviate their manpower
constraints and boost their productivity.
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The setting up of the CPU is a step in the right direction. This is
a story of how 8 rival restaurants partnered up to share a CPU to
improve individual productivity by becoming manpower-lean. | hope

it will inspire more companies from other sectors to collaborate.
The LEDs will give full support to such cluster projects.



POPEYES - Cutting the Queue!

Popeyes Louisiana Kitchen totally scrapped ordering at cashiers at some outlets and
implemented self-ordering kiosks.
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Mr Dickson Low (C00)’s
advice to our readers

Companies must step up transformations with
rapid technological advancement. They should
tap on government schemes that support
! & business innovation and development.
‘T Similar to Popeyes, they too can enhance

{

L

business operations and improve
= productivity with funding.

The LED Scheme supports progressive SMEs that want to become more manpower-lean,
develop a stronger Singaporean core, and build a better quality workforce.

Please approach the SME centres and/or your trade associations if you need assistance to
draft your proposal. You may submit your proposal to leds[dmom.gov.sg for assessment.




