
WSH Ownership 
 
Introduction 
 
Workplace Safety and Health (WSH) Ownership is fundamental to establishing a safe and produc-

tive work environment. When employees take ownership of WSH, they not only comply with reg-

ulations but also actively solve potential issues and make suggestions for improvements. Mean-

while, management’s ownership of WSH underlines their commitment towards embracing a no-

blame culture for employees to speak up about WSH issues, and caring for their employees’ over-

all wellbeing. This shared responsibility creates a proactive WSH culture, reducing accidents and 

fostering a healthier environment.     

 
In the United Kingdom, case studies1 showed leadership such as making health and safety a key 

leadership agenda and creating effective partnerships with employees lead to reduction in injury 

rates, sickness absence and insurance premiums. This is corroborated by studies2 showing that 

management commitment is a key organisational factor related to WSH performances and inju-

ries.  

 
Employees also play a significant role in ensuring WSH within an organisation. Research3 showed 

that employees are more likely to sustain workplace injury if they display behaviours of being un-

engaged in WSH. Studies have shown that individual-level factors such as perception of safety, 

safety motivation, attitudes, behaviours can influence WSH outcomes. 

 

 

 

 

Issue 83 



The Workplace Safety and Health Institute of the Ministry of Manpower, in collaboration with 

the Centre for HEalthy and Sustainable citieS (CHESS), a research centre under the Wee Kim Wee 

School of Communication and Information (WKWSCI), Nanyang Technological University (NTU) 

undertook a multi-year study to understand how individual, cultural and organisational factors 

can affect organisational WSH Ownership in Singapore, drawing references4 from various studies 

on factors that can influence WSH Ownership. 

 
Through interviews, focused group discussions, and surveys with participating companies across 

industry sectors, the study sought to understand how companies in various industry sectors 

demonstrate WSH Ownership, which led to the formulation of the WSH Ownership Model. This  

was adapted for the development of the online company administered iOwnWSH tool. 

 

What is WSH Ownership Model? 

 
Shown in the diagram below, the worker-centric WSH Ownership Model is made up of three 

components, which are influenced by seven factors at the individual, cultural and organisational 

levels.   

 
The three components that drive WSH Ownership are: 

Safety climate: Employees’ shared perceptions of policies, procedures and practices relating to 

safety. 

Safety citizenship: Behaviours of employees that support the safety in the organisation. 

Social contract: The communication and informal/unwritten commitment between workers, su-

pervisors, and management towards safety. 

 
 
 
 
 
 
 
 
 
 
 
 

 



There are seven factors that influence WSH Ownership Components (Safety Climate, Safety  
Citizenship and Social Contract) : 

 
 

What is and Why Use iOwnWSH?   

Developed by WSH Institute, with support from WSH Council, iOwnWSH is a free online company-

administered assessment tool for companies to measure WSH ownership in the company, so that 

development areas can be identified, and appropriate interventions put in place to improve WSH 

Ownership. The tool is available in English, Chinese, Tamil and Bengali.  

 

 
 
 
*The participating company will receive an aggregated anonymised company report (provided 
there are 15 or more respondents (5 Management staff, 5 Supervisors, 5 Workers)) on the follow-
ing:  
• The company’s overall WSH Ownership score  
• Possible areas of developments according to the scores of WSH Ownership components and 

factors, and  
• Recommended interventions to improve WSH Ownership 
 
How to use iOwnWSH? 
 
 

Factor Name Factor Description 

WSH Policies and  
Regulations 

The presence of safety rules, policies and regulations in the work-
place, reflecting the organisations’ commitment to safety. 

Commitment to Health How the management takes care of its employees’ health and well-
being. 

Organisational Climate  The quality of relationships between superiors and their subordinates. 

Team Climate  Team members’ common perceptions of their policies, procedures, 
and practices on safety issues. 

Attention to Work 
Activities 

Focuses on following instructions, listening carefully to instructions, 
performing work activities without being easily distracted. 

Attitudes Toward Safety 
Activities 

The degree in which employees comply with safety procedures and 
participate in improving working conditions. 

Psychosocial Safety  
arising from no-blame  
culture 

A culture that promotes honesty, openness and respect where em-
ployees feel safe to speak out. 



 

 

What are the key features of the Company Report?   
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Companies can make use of the iOwnWSH tool to gauge the effectiveness of their WSH ownership 

initiatives by conducting pre- and post-intervention surveys. 

 
To improve WSH Ownership, take the first step now by scanning/clicking the QR code below or go to 

www.wshc.sg/iownwsh to access iOwnWSH. 
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http://www.wshc.sg/iownwsh
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