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FREQUENTLY ASKED QUESTIONS 

ON PROGRESSIVE WAGE MODEL IN SECURITY INDUSTRY 
 

General Information 

1. How was the PWM for the security industry developed? 

 

Answer: 

 

 The PWM for the security industry was developed by the Security 

Tripartite Cluster (STC), which was formed in September 2013 to address 

challenges faced by the industry through the development of a PWM. The 

recommendations of the STC on the PWM were released in October 2014.  

 

  Having a PWM for the security industry benefits all stakeholders. 

The PWM provides a clear career progression pathway for security officers 

to earn higher wages as they become better skilled, more productive and 

take on higher job responsibilities. Security agencies would be able to better 

attract and retain workers, and service buyers can look forward to higher-

quality security services from a better-skilled security workforce. 

 

2. Do the PWM requirements apply to all local security officers? 

 

Answer: 

 

 The PWM wage and training requirements are licensing conditions 

for security agencies. Hence, the PWM requirements apply to resident 

security officers employed by security agencies licensed by the Police 

Licensing and Regulatory Department. 

  

 For queries on the requirements for in-house security officers, please 

contact the Police Licensing and Regulatory Department at 6385 0000 or 

spf_licensing@spf.gov.sg. 

 

 

 

 

mailto:spf_licensing@spf.gov.sg
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3. Do the PWM requirements apply to foreign security officers? 

 

Answer: 

 

 The PWM wage requirements apply to resident security officers (i.e. 

Singapore Citizens and Singapore Permanent Residents) who are employed 

by security agencies that are licensed by the Police Licensing and 

Regulatory Department.  

 

  The PWM wage requirements do not apply to foreign security 

officers.  However, all service providers are encouraged to incorporate the 

principles of progressive wages, such as salary progression, skills upgrading, 

career advancement and productivity improvements, into the wage structure 

of their foreign security officers.  

 

 Please refer to the report of the Security Tripartite Cluster (STC) for 

more details on the progressive wages in the PWM.  

 

[Note: Please refer to the updated PWM ladder issued by STC in February 

2016 for the latest job descriptions corresponding to each rank of the 

security PWM. The job descriptions were revised for clarity, in response to 

queries and feedback from the industry.] 

 

4. Do the PWM requirements also apply to part-time/ temporary/ casual 

security officers? 

 

Answer: 

 

 All resident security officers (i.e. Singapore Citizen and Singapore 

Permanent Residents) engaged under contracts of service with licensed 

security agencies are covered by the PWM requirements. This is regardless 

of whether they are in full-time, part-time, temporary or casual employment.  

 

 Information on how to apply the PWM to non-full-time security 

officers is provided in the report of the Security Tripartite Cluster (STC).  

 

 

 

https://www.ntuc.org.sg/SecurityTripartiteCluster
https://www.ntuc.org.sg/wps/wcm/connect/871a6a1f-9e5c-4e6b-bf62-7ae36130402d/Recommendations+of+the+STC+on+the+PWM+for+Security+Industry_final.pdf?MOD=AJPERES
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5. When is the deadline for security agencies to comply with PWM 

requirements? 

 

Answer: 

 

 By 1 September 2016, all licensed security agencies must comply 

with the PWM wage and training requirements. They must pay all resident 

security officers the progressive wages stipulated in the PWM or higher, and 

ensure that their officers meet the PWM training requirements 

corresponding to their assigned job functions. Security agencies that do not 

comply with the PWM wage and training requirements may not have their 

licenses renewed. 
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PWM Wage Levels 

6. What are the PWM wage levels that licensed security agencies will need 

to pay their resident security officers?  

 

Answer: 

 

 Licensed security agencies must pay all resident security officers at 

least the basic wage levels corresponding to their ranks and assigned job 

functions, as stipulated in the PWM wage ladder recommended by the 

Security Tripartite Cluster. 

 

 
Note: Wages in this diagram are basic wages (i.e. excluding employee CPF deduction, employer CPF 
contributions, and all other payments such as allowances and overtime payments.) 

 

 

https://www.ntuc.org.sg/wps/wcm/connect/40ee8c32-2451-4f47-bcfa-fd9972280ad3/PWM+Job+Functions+(updated+26+Feb+2016).pdf?MOD=AJPERES&ContentCache=NONE
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For Service Providers, Buyers and Security Officers 

7. As a service buyer, how do I know whether my service provider is paying 

its security officers the appropriate wages?  

 

Answer: 

 

 Service buyers are encouraged to come to a mutual understanding 

with their service providers on which PWM rank their security officers fall 

under, and the corresponding wages that they are to be paid. You can refer 

to the PWM wage ladder in the report of the Security Tripartite Cluster for 

more details. 

 

  If you suspect that security officers deployed under your service 

contracts are not being paid the requisite wage levels, you can email MOM 

at workright@mom.gov.sg or call the WorkRight hotline at 1800-221-9922 

to raise your concerns. 

 

8. As a security officer, how do I know whether I qualify for the PWM 

wages? 

 

Answer: 

 

 To qualify for the PWM wages for the security industry starting from 

1 September 2016, you must be a licensed security officer who is: 

 

o A Singapore Citizen or Permanent Resident; and 

o Working for a security agency licensed by the Police Licensing 

and Regulatory Department. 

 

 Please refer to the PWM wage ladder in the report of the Security 

Tripartite Cluster for the ranks and corresponding job descriptions under the 

PWM. 

 

 

 

 

 

 

https://www.ntuc.org.sg/wps/wcm/connect/40ee8c32-2451-4f47-bcfa-fd9972280ad3/PWM+Job+Functions+(updated+26+Feb+2016).pdf?MOD=AJPERES&ContentCache=NONE
mailto:workright@mom.gov.sg
https://www.ntuc.org.sg/wps/wcm/connect/40ee8c32-2451-4f47-bcfa-fd9972280ad3/PWM+Job+Functions+(updated+26+Feb+2016).pdf?MOD=AJPERES&ContentCache=NONE
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9. I am a security officer and my employer did not pay me the correct wages 

under the Progressive Wage Model. Who can I report the matter to? 

 

Answer: 

 

 After checking that you qualify for the wages under the PWM, if you 

wish to report that (i) your employment contract does not reflect the correct 

PWM wage level or (ii) you are not being paid according to the PWM wage 

stated in your employment contract, you can email MOM at 

workright@mom.gov.sg or call the WorkRight hotline at 1800-221-9922. 

 

 

10. I am a service provider and my company is licensed by the Police 

Licensing and Regulatory Department. What will happen if my company 

does not comply with the PWM requirements? 

 

Answer: 

 

 The PWM wage and training requirements are a licensing condition 

for all security agencies licensed by the Police Licensing and Regulatory 

Department. Security agencies that do not comply with the PWM wage and 

training requirements may not have their licenses renewed. 

 

 

Queries related to licensing, training and deployment are to be re-

directed to the Police Licensing and Regulatory Department (PLRD): 

- Phone: 6385 0000 

- Email: spf_licensing@spf.gov.sg  

 

mailto:workright@mom.gov.sg
mailto:spf_licensing@spf.gov.sg

