ANNEX

LED Scheme: Integrated Support
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Local Foreign
employees employees

Challenging to grow
revenues / profits

Challenges

* Hard to attract & retain locals

* Over-reliance on foreign
manpower

* Workforce lacks skills

¢ Inefficient processes

2-year project

Proposed Solutions:
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Centralised services

Increased automation

Skills development for Singaporeans

Possible LED Support:

1. Project funding

Capability Development Grant
Enterprise Training Support
iSPRINT

Inclusive Growth Package

- Automation Support Package

2. Temporary foreign worker
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Company profile
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More, higher Same or fewer
skilled & better number of
paid local foreign
employees employees
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Sustained growthin
revenues / profits

Desired LED outcomes

* More manpower-lean

* Stronger Singaporean core

* Better quality workforce

* More competitive and future-
ready businesses



