








































The ability to respond effectively is the key to business survival in face of sudden 

threats or disruptions. To be unprepared while facing disruptions to your daily 

operations would not only hit your bottom-line immediately but also affect your 

company’s reputation in the long run.

Business Continuity Management (BCM) offers a holistic management process 

which enables companies to assess, plan and strengthen the resilience of 

organisations and their value chains. As a tool, BCM aims to safeguard your 

business’s value propositions, reputation and stakeholders’ interests.

Being BCM-ready means your internal and external stakeholders are assured 

that your operations would not be disrupted significantly during ‘worst case 

scenario’ situations. Singapore companies have also moved on from using BCM 

as a way to cope during crises and disruptions, to a strategy to mitigate their 

risks for unexpected impact such as tighter regulations, manpower shortage 

and dependency on key suppliers/customers. Depending on the context of 

your organisation, the ISO 22301:2012 framework offers a structured approach 

for your company to weigh specific organisational risks, and test resiliency of 

your of business continuity implementation.
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Loss of customer data01

Negatives coverage on social media that went viral02

Not able to access main building where office is located03

Fire outage04

Breakdown in public infrastructure05

Haze at very unhealthy range06

Loss of electrical supply07

Spread of infectious pandemic at DORSCON Alert Yellow08

Most people would not think of what incident will cause their companies to shut down. However, are you prepared if the 

following situations happened?

BENEFITS OF BUSINESS 

CONTINUITY MANAGEMENT

IS YOUR 

COMPANY RESILIENT?
























